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SOP Manager {575

Digitize Your Standard Operating Procedures With Visual,
Step-By-Step Guidance That Improves Consistency,
Accelerates Onboarding, And Keeps Every Team Aligned.

Book a Free Consultation Export to PDF

Step-by-Step Work Instructions Every
Employee Can Access from the Floor
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Turn Standard Operating Procedures Into Everyday Operations
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The best SOP is the one employees actually use. Most do not use them, not
because they do not want to, but because the SOP is a printed binder buried in
the supervisor's office, or a PDF in a shared folder nobody checks, or a
document last updated eighteen months ago that no longer matches how the
work actually gets done.

A digital warehouse SOP changes the equation. LoadProof SOP Manager puts
warehouse standard operating procedures directly into the platform your
teams already use every day. Step by step visual procedures with images and
videos. Mobile access from the warehouse floor and one centralized version
that updates everywhere the moment it changes.

Replace Static Documents with Interactive SOPs

& Modern SOP Management

Paper manuals and static documents become outdated the week they are
printed. Employees fall back on memory, informal training, or inconsistent
instructions. Small variations in execution, a skipped step here, a different
sequence there, compound into loading errors, safety issues, compliance
gaps, and rework that nobody budgeted for. An interactive sop platform
changes the format entirely.

& Step-by-Step Digital Guidance

Digital work instructions warehouse teams can follow one step at a time,
directly from their mobile device, supported by images and video. The latest
approved version is always available. So, you don't need to search and you
don't need any trainer for every refresher.

3 - Standardize Operations Across Every Facility
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& Consistent Process Execution

As organizations grow, consistency fractures. Different shifts develop
different habits so new hires learn from different people. Over time, the same
process gets performed five different ways across three facilities, and
leadership discovers the variation only when something breaks.

@ Consistent Warehouse Operations

Warehouse process standardization through an sop management system
ensures every facility follows the same approved procedures. Standardize
operations with one centralized SOP library. Every team follows the same

approved process, regardless of location or experience.

Train Faster with Visual Guidance Keep Procedures Current Without the Paper Chase
Training does not stop after onboarding. Employees need quick Operational procedures don't stay the same. As processes,
reminders when performing unfamiliar or infrequent tasks. Without equipment, and customer expectations change, keeping every

a reference, the options are limited: ask a supervisor, find the team aligned becomes increasingly difficult when procedures are
binder, or guess. Mobile SOP access warehouse means the managed through printed documents or scattered files.
procedure lives on the device in the employee's hand. Step by step A digital warehouse SOP updates once and propagates

visual procedures with images and video make complex tasks everywhere. The latest version is always the only version

easier to understand. New hires ramp faster. Experienced workers employees see. Manage operational knowledge from one

stay sharp on infrequent processes. Fewer mistakes, greater centralized location, ensuring every facility works from the same
confidence, less dependency on the supervisor for every question. approved procedures and up-to-date instructions.

What SOP Manager Delivers

Digital SOP creation with structured, step-by-step instructions. Visual guidance — images and video for every step. Interactive playback that
guides users one step at a time. Mobile access directly from the LoadProof app on the warehouse floor. Centralized management so every facility
follows the latest approved version. Download and print capability for audits and compliance reviews.

The SOP that sits in a binder does not run your warehouse. The one on every employee's device does.
A digital warehouse SOP puts step by step visual instructions directly into your team's hands, mobile access, interactive playback, centralized
updates. Every task performed the right way, every time, at every facility.

Talk to Our Solution Expert

Effortless Data Sharing, Built for Modern Supply Chains

How SOP Manager Works

Site Selection O ° o . &« Create New SOP

SOP Name *
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Run SOPs Digitally

Create, update, play, and share digital
SOPs—anytime, anywhere.

Gladiators LLC 1

Q. Search SOP here
VIEWER

Parcel Packing & Verification

Lo . Create New SOP
Description (Optional)

Choose a site

Checks parcel contents and confirms order

Houston, TX (Suit 250) details before dispatch.

SOP List

Parcel Packing & Verification

Checks parcel contents and confirms order
details before dispatch.
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LaSalle IL (Site IL 301)) eps

SOP Title Name 2

Description -Sub Title

Lockbourne, Oh (Site 4501)

Credte New SOP 2 Steps

SG - Allentown )
SOP Title Name 3

Description -Sub Title

Add Step

10 Steps

SOP Title Name 4

Description -Sub Title

) Create New SOP Y Select Site > Add Steps > Play Steps
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3PL - Third Party Logistics Video Case Studies

. Supplier To Retailers About Us
US Office:

Food & Beverages Carees

Smart Gladiator LLC,
75 5th Street NW, :
ATDC (Advanced Tech Dev Center), Georgia Tech, High Value Products Case Studies

Atlanta GA 30308. Parts Shipping Verticals

Heavy Industrial Products Resources

. General Disttibutors
India Development Center:

Smart Gladiator India,

Plot NO, 3621, Door No. 28/1(21/1), M Block,
10th St, Near K4, Annanagar East,

Chennai, Tamil Nadu 600102, India.

AICPA. ,
SOCY/

aicpa.org/soc4so

>
@
LXbO P &\
Or N0
Service Organ'®®

© 2025 LoadProof. All Rights Reserved. Privacy Policy Terms & Conditions



https://loadproof.com/terms-conditions/

